
WWO
Empowering Women

YEARS
OF EMPOWERING

WOMEN
Annual Report 2015



“The best time to plant a tree was 
20 years ago.

The next best time is today”
While celebrating our twentieth anniversary 

“10 thousands tree instilling hope for a 
green economy in AJK.

“We have shifted mindsets in AJK; women 
have started regarding trees as an asset.”
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MEMORABLE WWO MILESTONES
Celebrating 20 years of WWO

1995
Formally registered with AJK 
Council. Geographical spread. 
First drinking water scheme.  
First institutional donor, 
geographical spread in other 
districts. Establishment of 
mother and child care centre. 
Received first award (Gold 
Medal) from PSA.

01

Water supply project 
expansions. First formal office 
established with proper 
staffing. Partnership 
extended. Programing growth 
and addition of Social 
mobilization, CPI, micro credit 
and enterprise development.  
Achieved , AJK Presidential 
Award.

Research on medicinal 
biodiversity of AJK and 
present findings in 
Bangladesh at SAARC forum. 
Capacity building initiative 
expanded and integrated in 
program functions.

Going humanitarian and 
responded to AJK earthquake, 
Got UN Recognition Award on 
60 th Anniversary of UN. 
Geographical spread in other 
district of AJK

1998 2001 2004

2006 2009 2012 2015
Geographical spread in other 
districts of AJK and Pakistan. 
Adopted Integrated Livelihood 
programing approach. 
Establish presence in 
Islamabad. Respond 2010 
floods in KP and South 
Punjab. It was WWOP’s first 
activity outside AJK

Paradigm shift from service 
delivery to advocacy. Women 
and child protection initiatives. 
advocacy projects on pro-
women legislation in AJK and 
elections campaigns for free 
and fair elections in Pakistan.

System development and 
strengthening, adoption of 
technologies and innovation in 
women empowerment 
programing, agriculture and 
value chain initiatives, 
integration of business 
models for program 
sustainability. 

Going strategically, First 
strategic plan formalized, 
programing growth at National 
level, branding and strategic 
communication, international 
level networking and 
participation.

02 03 04

05 06 07 08
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On the propitious event of 20th 
establishing year of WWO, when I 
reflect upon and think back the juvenile 
and deve lopmenta l  age  of  the 
beginning element, I wonder about the 
uncanny improvements that came to 
stand up to this great organization 
since its very inception.

In its two decade history, WWO has 
confronted a bunch of troublesome 
circumstances. It is just through its 
impartial stance, kindness, regard for 
social standards and certainty working 
with partners, notwithstanding a lot of 
ability, talent and trust that the 
organization has possessed the 
capacity to survive, and move forward. 
However, WWO has not only survived, 
but it has been able to empowering the 

marganlized, vulnerable women and 
their communities through equiping 
them with essential knowledge and 
skills , enabling their acces to quality 
social and productive services, fighting 
for their rights and improving their 
livelihoods. 

Our mission of empowering women, 
we have achieved solid and sustainable 
results in each of our key objective, in 
this way strengthening our resolve in 
t h e  i n t e g r a t e d  s u s t a i n a b l e 
development model. We as a whole 
supported our loins and loaned our 
shoulders to the wheel in all sincerity, 
commitment and devotion to achieve a 
significant, lasting change to establish a 
equtibale and  just society based on the 
values of peace and prosperity. 

We are cognizant and perceptive that it 
is as yet setting its step of juvenations 
and achievements and learning from 
failure and challenges. When we began 
experiencing consol idat ion,  we 
r e l i s h e d  t h e  w a y  t h i s  w a s  a 
characteristic procedure of sector 
development, as experienced by many 
a successful organizations around the 
globe.

These  are  t ime of  momentous 
challenges, and we are determined to 
make our efforts this year even more 
impactful than in the last. In 2015, 
communities around us were facing 
more crises that grew in complexity 
and dangers. However, our team 

showed extraordinary courage and 
resilience in finding lasting solutions to 
their problems. 

W e  a r e  d e t e r m i n e d  t o  m a k e 
sustainable improvements in the lives 
of the women and communities we 
serve. We will ensure that all our 
activities are evidence-based or 
evidence generating. In addition, we 
will share our work to ensure that best 
knowledge and practice is widely 
adopted.

At the end, I would like to say a big 
THANK YOU to all those who have 
supported us during this long journey. 
Without you, we would not have been 
able to make the difference that we 
made. Our gratitude goes to the brave 
w o m e n  a n d  m e n  f r o m  l o c a l 
communities, their families, our 
donors, and leaders from all segments 
of the society, public representatives, 
civil society organizations, academics, 
and the media

Thank you for your interest and support 
as we write the next chapter of the 
WWO's 20 years history.

President

Syeda Najma Shakur

Message from our President
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We empower girls
so they can do 
great things.
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Who we are
WWO is not for profit development and humanitarian 
organization formed in 1995 in Azad Jammu Kashmir (AJK) 
with its programing hubs in Islamabad, Punjab, and 
KPK. Our commitment to empower the marginalized and 
vulnerable women and girls reflects our nature. We work 
closely with women, girls, and communities and engage 
them to influence those with power and ensure that poor 
and marginalized women and girls can improve their lives 
and livelihoods and are empowered, dignified, & 
prosperous citizens.

Our Vision
WWO has vision of a prosperous, peaceful and just society where 
everyone has a right to develop and use their skills and potentials, 
regardless of gender, caste and creed to better able to live
respectfully and contribute towards collective good.

Our Mission
We are struggling to end poverty and injustice by creating 
empowering solution for women and their communities.
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We apply demand-driven, inclusive, and holistic approach for women empowerment and community development. To achieve, this we ensure the 

participation of men, women, and all stakeholders in our programming. We try to tackle the root causes of poverty and injustice by empowering 

poor and marginalized women and girls in a way that they can take account of social economic, political and cultural factors, and take ownership of 

their own development, humanitarian and advocacy initiatives. 

How do we empower women

Education 
and life skills

Mother and 
child health

Water and 
Hygiene

Gender 
Justice 

Campaigns for Social 
Justice

Disability 

Natural 
Environment and 
Climate Change

Agriculture Value 
Chains & Food 

Security 

Life Saving & 
Resilience 

Disaster 
Management

Economic 
Development

Community Physical 
Infrastructure

Social Economic

Political
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Livelihood

Gender Justice

Enterprise Development

Food Security

Education & Life Skills

DRR & CCA

Health & Hygiene
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05
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07

08

Key Achievements

Poverty is deep rooted in Pakistan; we integrate 
sustainable solutions to tackle the root causes of 

poverty. Our impact has achieved through 
integration and holistic programming framework.

50,000 community women 

organized. 0.2 million 
men and women sensitized on 
their rights to life and gender 

equality.

0.1 million 
marginalized girls.

25,712 girls 

enrolled primary and 
secondary education.

Disabiality
Assisted more than 

3000
people with disability.

0.6 million women, 

children reached with 
health, nutrition program 

and improved water

76,720
women assisted with 
improved livelihood 

practices.

84,842
trained on natural 

resource management 
and linked to market.

97,512
Women reached with 

foods security and 
improved livelihood.

0.3 Million
people organized 

through DRR
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Changing 
Women's Lives
Step by Step!
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The Female Face of Poverty in AJK
According to the World Economic Forum, 
Pakistan ranks amongst the least gender 
equitable countries in the Asia and Pacific 
region. A World Bank Report (2012) found 
that 50-70% of microloans given to women 
in Pakistan are controlled and used by their 
male relatives. Furthermore, only 10.7% 
women are engaged in paid employment 
in the rural areas. 

Women in AJK are not different as they 
face multiple challenges for employment 
and economic independence. There is an 
acute lack of access to financial resources 
for women. They have restrictions placed 
on their mobility. Role models are few in 
number and opportunities to learn and 
share experiences within groups are 
l imited.  Women face more family 
pressures and multi-layered discrimination 
than men do. 

Female entrepreneurs find it even more 
difficult to take initiative and sustain in the 
business market. Given the limited reach 
of industries in the region, the untapped 
economic potential of women, especially 
as entrepreneurs, also remains a lost 
opportunity for economic growth and 
development in the region as a whole.

Development has been slow, due to high 
level of conflict since 1947. Within youth, 
unemployment remains high especially for 
women. While honour killing and rape 
occur less frequently than in the rest of 

Pakistan, the region still suffers from high 
rate of domestic abuse, forced marriages 
and other gender based violence.

Tensions and violence have eased in recent 
years; women remain in a protracted 
situation of economic vulnerability, as 
many are now the effective heads of 
households and need to provide for their 
families. 
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A Glimmer of Hope
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Despite these economic and social barriers, there have been 
advances in the area of women's rights in the past few years. 
Current political and social environment is extremely conducive 
to promote women's economic rights through women 
employment and entrepreneurship. The historic election of 
second women in the AJK government in 2011, as the Minister 
for Social Welfare and Women Development, has helped shift 
greater attention to the discourse of women's empowerment 
particularly through encouraging education and employment. 

The region also enjoys a higher literacy rate for women than in 
the rest of Pakistan. The existence of successful examples of 
women entrepreneurs, especially in the Muzaffarabad and 
Mirpur districts should be celebrated and used as role models 
throughout the region. 

Although the region's economy is underdeveloped in 
comparison to other parts of Pakistan as there are no large-scale 
industries ... there is an expanding small-scale business sector 
that is creating opportunities for women. A market is growing 
that is relatively accessible to small-scale, self-employment 
ventures.

Recognizing these opportunities, WWO designed a series of 
coordinated activities during the year to tackle the entrenched 
and varied nature of women marginalization in the region. The 
overall objective was to enhance women's economic 
empowerment and equal participation in the workforce in Azad 
Jammu Kashmir. 

These activities capitalized upon the willingness of both the 
private sector and government agencies to bring more women 
into the workforce. Building upon WWO's two decades of 
experience, including founding and running the Bint-e-Hawa 
Mobile Business Development and Training Centre, activities 
were designed to benefit from the new opportunities. WWO 
identified entry points for women in the job market, organized 
business and vocational skills trainings and provided specific 
entrepreneurial start-up assistance to women. 
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Lack of knowledge and information about social 
and economic status of women in the AJK region, 
has been a major reason for ineffective policies 
t h a t  f a i l e d  t o  i n c r e a s e  e m p l o y m e n t 
opportunities for them. WWO has been 
addressing this issue in the past through various 
projects. The organization had carried out a 
research under an ILO-funded project that 
focused on women economic empowerment in 
three earthquake-affected zones of AJK. 

In 2015, WWO decided to expand the scope of 
this research by taking it to all ten districts of the 
state. A seminal baseline research was carried 
out to gather statistics and insights about status 
of women in AJK.  The purpose of this study was; 

· To document and measure women's 
literacy rate and their will to work, identify 
obstacles in the way of their economic 
growth, and collect data on their existing 
skill levels. 

· To design training workshops for 
capacity building of the local communities 
and make recommendations for future 
developmental initiatives.

The study also gathered opinions about 
developmental priorities from communities. The 
central argument of this study revolved around 
the limitations of employment markets of AJK as 
a means to address social inequalities that are a 
direct result of long-established power relations 
in the society and the need for public action by 
the state and civil society. 

Around four thousand respondents, al l 

unemployed women from rural and urban areas, 
took part in the study along with eight hundred 
local business owners. 

A team of researchers conducted ten focus 
group discussions with women from both urban 
and rural backgrounds; and in-depth interviews 
with senior officials of the Social Welfare 
Department, Benazir Income Support Program 
(BISP), District Management Group (DMG), 
Departments for Animal Husbandry and 
Agriculture, President and the members of the 
Chamber of Commerce and Trade Association, 
and principals and technical staff of the 
vocational training institutes were conducted.

Results of the research were grouped together 

under three categories: Barriers, Potential 

opportunities, and Training Needs Assessment. 

The purpose was to categorize various 

apparently related issues, by isolating them from 

their individual contexts. This method helped 

the research team in finding the right solutions 

with scientific evidence collected. The barriers 

were also grouped under several themes 

including education, training and skills barriers, 

industry and career opportunities barriers, 

transportation and housing problems, socio-

economic barriers, structural discriminations, 

and system limitations.

Pioneering Research on Women's Employability in AJK

 According to the study, 85% women 
questioned had potential skills, 
knowledge, and willingness to work 
and contribute not only to the 
income of their families but also to 
the economic development of the 
state. However, owing to a variety of 
reasons, their economic participation 
in the society has been restricted. 
One of the examples is that despite 
the fact that 85% of the respondents 
of the survey showed willingness to 
work and participate in economic 
activities, however, only 13% owned 
a bank account.

Key Findings
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unemployed women 
showed willingness in 
economic activity.

30% 40%50% 80%

women interested in 
home based jobs

no of females are 
earning hand of the 
family in AJK

no of female employers 
practicing on equal 
employment opportunities 
in AJK

 

28 14 13 10 9 6 4 21

Unemployed 
women

Stitching/Fashion designing (%)

Office work/Desk job (%)

Dairy farming/Livestock & Poultry (%)

Parlour (%)

Kitchen gardening/Vegetable farming (%)

Knitting/Crochet/Embroidery work (%)

Other specify (Teaching and Tuitions) (%)

Cooking/Catering (%)

Bread making (%)

Pioneering Research on Women's Employability in AJK
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Public-Private Partnership for Women Entrepreneurship
One of the key achievements of this initiative 
was involvement of several ministries and 
g o v e r n m e n t  l i n e  d e p a r t m e n t s  a s 
s t a k e h o l d e r s .  T h e s e  g o v e r n m e n t 
departments have their permanent presence 
in the area. Their presence and direct 
interaction in district forums was highly useful 
for the trainees.

Ø During the project, WWO worked in 
close collaboration with Ministry of Social 
Welfare and Women Development 
D e p a r t m e n t .  O f f i c i a l s  r e g u l a r l y 
participated in district level forums and 
offered support to other members. 

Ø Technical Education and Vocational 
Training Authority (TEVTA) provided 
v a l u a b l e  s u p p o r t  t o  W W O  f o r 
development of training manuals. 

Ø WWO also collaborated with the 
Poultry Department for capacity building 
of local women in the field of poultry and 
cattle farming.

The presence of Deputy Speaker AJK 
legislative assembly in oath taking ceremony 
of Women Chamber of Commerce; and 
participation of the Minister of law in another 
event are examples of support from state 
authorities.

WWO
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Community Organization for women entrepreneurship

Women in AJK are at odds when it comes to 
opportunities for doing business or take other 
self-employment initiatives. In order to change 
attitudes and remove longstanding social 
barriers, WWO engaged local communities for 
dialogue about possibilities and challenges in 
economic development of women.  

To begin the process, WWO established 'District 
Forums' in all ten districts of AJK to involve local 
women and men interested in issues of 
economic empowerment at grassroots level. 
After selection of committed individuals from 
the community, a representative body was 
formed in each district that was tasked to 
organize regular monthly meetings. The 
process was extremely effective in highlighting 
problems faced by women in doing business or 
getting employment. Regular exchange of 

views helped in improving coordination among 
local civil society groups and government 
departments. Because of district forums, many 
members were able to solve their urgent 
problems. In all, around one hundred meetings 
of district forums were organized across AJK, in 
which more than nineteen hundred people 
( 9 4 5  w o m e n  –  7 4 4  e n t r e p r e n e u r s ) 
participated. More than three hundred 
representatives from various government line 
departments also participated regularly in the 
meetings that helped in bridging the divide 
between people and the government.

To enhance coordination among district 

forums, a 'Regional Forum' was developed 

where two members from each district forum 

had been invited. This platform was meant to 

act as an advocacy group for dealing with issues 

of economic empowerment of women in the 

whole AJK region. The group advocated for pro-

wo m e n  l e g i s l at i o n ,  b ette r  e co n o m i c 

opportunities for women, and acted as its 

members acted as public role models and 

leaders for other women in the region, 

especially low-income, low skilled women. An 

important function of this forum was to provide 

representatives for AJK's first Women's 

Chamber of Commerce and Industry. Members 

of regional forum held several quarterly 

meetings and laid the foundation for many 

ground breaking initiatives. 
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As indicated in the baseline research, 
women in AJK are facing major challenges 
of skills and access to markets. To address 
this, WWO provided vocational training to 
more than twelve hundred women across 
AJK in marketable skills ranging from 
poultry farming, tailoring, embroidery, and 
beauty  care  to  typ ing ,  enterpr ise 
development, teaching, and handicrafts. 
T h e  s e l e c t i o n  p r o c e s s  w a s  t r u l y 
participatory and transparent. Candidates 
were shortlisted and approved by each 
district forum on the basis of need and skill 
level.

Later on, a round of 'Training of Trainers' 
(ToT) was held in all four trades to impart 
knowledge to local facilitators. The 
objective was to present and discuss the 
curriculum used for women's vocational 
training, outline and structure of the 
course, and provide lesson plans.

In the last phase of capacity building, 
selected women entrepreneurs received 7-
8 week training at different locations across 
AJK. WWO facilitated them by providing 
training rooms, materials, resource books 
and other essential items. It was a great 
learning experience for most participants 
who were excited about the quality and 
style of  del ivery of  these training 
workshops. 

Women`s Skills Development to Enhance Employability
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Number of Training Number of Participants Number of Days 

Beautician Poultary Dress 
Designing

Computer & 
Office Skill 

Managenment

60

10 8 11 11

60 4 60

271 230 325 301

Awareness Raising Campaign
Radio is an effective medium of communication 
in difficult to reach areas of AJK. Perhaps, in 
s o m e  a re a s ,  i t  i s  t h e  o n l y  m e a n s  o f 
communication available to local people. WWO 
has been using the radio waves effectively in the 
past for mobilization and information of local 
communities. To inform and educate local 
communities about barriers to women equality 
and promote gender – inclusive economy 
growth and development, a large-scale 
awareness raising campaign was implemented 
through radio spots and radio talk shows during 

the year.

Public Service Messages on Radio

WWO team developed many radio spots, 
providing listeners with information about the 
project and issues related to women's 
economic engagement at large. Twelve times in 
a day, these messages were aired throughout 
AJK for months. Through these messages, many 
women also learnt about upcoming training in 
their area, addresses of local public officials and 
departments and systems to get support. 

Radio Talk Shows Aired

For deeper perspectives, WWO invited a large 
n u m b e r  o f   c i v i l  s o c i e t y  a c t i v i s t s , 
entrepreneurs ,  bus iness  leaders  and 
government officials in a specially designed talk 
show series on AJK FM. These shows helped the 
listeners in developing positive opinions about 
situation of women in AJK and their possible 
roles for finding solutions. 

19
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WWO created history this year by establishing 
the region's first 'Women Chamber of Commerce 

thand Industry' (WCCI). On 14  October 2015, in a 
meeting of representatives from all district 
forums, office bearers were elected to formally 
launch the platform. Honourable minister for law 
Mr Azhar Gillani took oath from elected 
members. 

The chamber is a dream comes true for WWO, 
After  years  of  advocacy,  research and 
coordination – the moment had finally arrived 
when all stakeholders agreed upon the mission, 
roles and responsibilities and other important 
aspects of this body.

First Women Chamber 
of Commerce and 
Industry, AJK.
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District Level 
Forum Meetings

State Level 
Forum Meetings

State level 
sensatization Seminar

District Level 
Sensatization Seminars

109 60 03 03

Local business man

Line Department

Local Population

Women entrepreneures

3822
18

22

Local business man

Religious & Community 
Leads

Low income male

Unemployed Women

3517
10

10

Local business man

Line Department

Local Population

Women entrepreneures

Local business man

Line Department

Local Population

Women entrepreneures

49 50 52 48 37 32 36 2821



Awareness Raising Seminars Held

WWO understands the importance of 
dialogue for social and behavioural 
c h a n g e .  T h a t  i s  w h y  s e v e r a l 
sensitization seminars were organized 
during the year for this project to 
highlight barriers to women's equality 
and promote ideas of gender inclusive 
economic growth. Around sixty 
seminars were held in 2015 in 
d i f f e r e n t  p a r t s  o f  A J K  w i t h 
participation from unemployed 
women, low income male, business 
persons and religious and community 
leaders. More than two thousand two 
hundred people (70% women) 
participated in these seminars and 
learnt about social issues and their 
solutions. 

IEC Materials Developed

WWO developed many IEC products 
for mass distribution across AJK 
including posters, flyers, pamphlets 
and brochures for this project. The 
focus was towards specific groups that 
o p p o s e  w o m e n ' s  e c o n o m i c 
integration as well as targeted to 
women to raise awareness about new 
opportunities available to them.

Job Search Support for Local Women

For most women in AJK, it is almost 
impossible to find a decent place for 
employment near their homes. That is 
why WWO developed a facilitation 
mechanism to support those women 
w h o  w i s h  t o  s t a r t  t h e i r  o w n 
businesses or seek employment, in 3 
to  6  months  per iod  fo l lowing 
completion of their training. 

For this, WWO engaged a team of 
Information Technology experts to 
design user-friendly software. With 
the help of this software, WWO is 
developing a database of all training 
participants for future follow up and 
advice on career progress issues. This 
software will be linked with WWO 
website and users can create their 
own accounts there to manage 
personal information, send support 
requests and learn about upcoming 
growth opportunities. 

Members of the district forums also 
provided tips about job openings in 
the meetings and connected many 
women to new possibilities.Sessions  
were organized to provide one-to-one 
advice on development of CVs, 
effective presentation skills, and 
practice for  job interviews. 22



Encouraging 
women's role 
in Agriculture 
Value Chains
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Regardless of the level of development 
achieved by the respective economies, 
women play a pivotal role in agriculture and 
in rural economy of AJK. Apparently there 
are not meagre limitations, which militate 
against the advancement of a viable part for 
women being developed in AJK, which were 
bound by age-old conventions and 
convictions.
Patriarchal modes and practices spurred by 

traditions, cultures understandings of 
religious assents and lack of education 
impede women'sfreedom to opt for various 
choices to assert more noteworthy 
versatility in social settings. Because of 
t h e s e  c i r c u m s t a n c e s ,  w o m e n ' s 
commitment to agriculture and other areas 
in the economy stay disguised. They were, 
actually, oppressed by generalizations, 
which limit them to a regenerative part, and 

denied access to assets, 
which could in the end 
improve their social and 
monetary commitment in 
the society.
Women are key caretakers 
of household food security 
in AJK . Women produce 
fo o d ,  m a n a g e  n a t u ra l 
resources and earn income 
to support their families 
alongside men. But they are 
also largely responsible for 
preparing meals, rationing 
food and caring for their 
c h i l d re n ' s  h e a l t h .  Fo r 
widows the burden is even 
greater.
Helping women farmers to 
boost their productivity can 
generate improvements in 
child nutrition and overall 
welfare. But many women 

struggle to access land, resources and 
training. Interventions that focus on the 
needs and opportunities of women not only 
help to bridge the gap but are likely to have 
the greatest impact.
It is important that agriculture value chain 
program not only generate cash income, 
but also yield foodstuffs that can contribute 
to a balanced diet for mothers and children, 
e n d i n g  t h e  c y c l e  o f  h u n g e r  a n d 
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and malnutrition.

Azad Jammu and Kashmir (AJK) is 
the southernmost political entity 
within the Pakistani administered 
part of the former princely state of 
Jammu and Kashmir. It borders the 
present-day Indian-controlled state 
of Jammu and Kashmir to the east 
(separated from it by the Line of 
Control), Khyber-Pakhtunkhwa 
(KPK) to the west, Gilgit-Baltistan to 
the north, and the province of 
Punjab to the south. With its capital 
at Muzaffarabad, Azad Kashmir 
covers an area of 13,297 square 
kilometres (5,134 sq. mi) and has an 
estimated population of about four 
million. 
Agriculture provides livelihoods 
directly or indirectly to more than 
80% population of AJK. Despite this 
major reliance on agriculture, per 
unit production of agriculture, 
livestock, and horticulture in AJK has 
been historically lower compared to 
national averages. Major reasons for 
l o w  p r o d u c t i v i t y  i n c l u d e 
f r a g m e n t e d  l a n d  h o l d i n g s , 
unavailability of necessary farm 
i n p u t s  i n c l u d i n g  i m p r o v e d 
seed/stock, fertilizers, technology, 
market access and lack of technical 
know-how among the farmers. 

To improve the household income 

and livelihood of marginalized and 
vulnerable women in AJK, where 
women marginalization rate is quite 
higher than men,  WWO has 
developed agriculture value chain 
program for subsistence women 
farmers. This program is aiming to 
achieve broad-based economic 
development and sustainable food 
security by applying value chain 
b a s e d  a p p r o a c h .  T h e  m o s t 
innovative feature of this program is 
that this initiative is consolidating 
local value chain for developing self-
sufficient local development. It is 
helping small-scale subsistence 
women farmers to develop more 
profitable livelihood generating 
activities through linkages. 

During the reported year WWO has 

assisted the local 769 women 

subsistence farmers on multiple 

crops cycles in the 10 districts of AJK. 

This value chain has played an 

imperative role in enhancing 

w o m e n ' s  i n c o m e s  t h r o u g h 

increased access to f inancial 

services,  enhanced technical 

capacity of the farmers enabling 

them to increase productivity   

through   adoption of   modern   and   

latest farming   tools   & techniques. 25



Sustainable Agriculture
WWO,s strategic frame work for agriculture value 
chains, assists rural women and their 
communities to adopt modern and integrated 
value chain models, through which marginalized 
and vulnerable subsistence farmers can increase 
their crop yield and profitability. 

A comprehensive research was conducted in 10 
district of AJK to know the situation of women who 
are involved in subsistence farming. The prime 
objective of the research was to determine the 
ground realities, real time challenges and limitation 
that are deeply affecting the agriculture growth in 
AJK, factors that are making agriculture as non-
profitable means of livelihood. WWO conducted 15 
focus group discussions with women who are 
involved in subsistence agriculture farming including 
members of line department, and other necessary 
stakeholders in this connection. Based on FGD and 
desk based reviews and data analysis a detailed 
report was developed on existing agriculture pattern, 
its capacity and strengths and link with other sectors. 
This research provided very useful information in 
designing the strategies and recommendation for 
agriculture growth, particularly women roles in 
boosting agriculture sector in AJK. 

Key Result Achieved
Outcome Indicator Achievements

Growth in agriculture 
yield is rased @ 20%

Overall profitability was 
recorded @ 25%

At least 80% of 
beneficiaries of 
agriculture value chain 
are women

90% of registered 
farmers are women 
whiled 10% 
beneficiaries are men

At least 60% of the 
beneficiaries report 
high profitability of 
WWOs Agriculture value 
chain interventions.

71%,, 19%,  and 10% of 
the farmers reported 
extremely, very and 
somewhat satisfaction 
and profitability 
respectively.

Technology: Modern agricultural implements.

Inputs: Seed, fertilizer, pesticides, management.

Advisories: Weather parameters, on farm water management.

Services: access to finance, processing, marketing, linkages. 
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Ÿ For inputs women farmers were linked to multiple private institutions 
i.e CVA where women were provided with all the necessary inputs 
including, seeds, fertilizers, sowing and harvesting etc. 

Ÿ 769 women and young girls were organized in 79 Women Entrepreneur 
Groups (WEG) Moreover; apex bodies of the farmers were formed to 
enable the women farmers to engage in collective bargaining and 
negotiation of improved rates for their outputs.

Ÿ in order to overcome the lack of awareness and education about best 
farming practices; 50 WEGs members were trained on crop 
management skills , financial literacy and best farming practices. 

Ÿ Backward and forward linkages were also created to facilitate the 
women farmers for technical assistance, water-testing provision of 
quality seeds and fertilizers. Forward linkages were also created with 
premium buyers and line departments for the uptake of harvested yield. 

Ÿ In order to create awareness and provide farmers with advance 
information on weather updates and necessary market information, 
SMS service is being initiated for these women farmers. These women 
farmers are regularly updating through this SMS services. 

These women based agriculture value chains has played a vital role in 
empowering marginalized and vulnerable women while enhancing their 
incomes through increased productivity by access to improved inputs, 
enhanced technical capacity and adoptionof   modern   and   latest farming   
methods & techniques. Forward linkages of WEG created with private 
institutions for the purchase of their yield have enabled women farmers to 
gain maximum profit at their doorstep; this has also minimized and reduced 
their dependence on various intermediaries. The result of mid term 
evaluation conducted by MER unit reveled that these value chains are 
resulting quite positive impact on the rural economy, improving household 
nutrition, empowering women and boosting local and national agriculture 
growth. In addition, these value chains are fostering adoption of productive 
farming pattern in the AJK, making agriculture more profitable, encouraging 
women's participation in local agriculture while raising the socio-economic 
status of women subsistence farmer. 
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Before joining AVC project in Rawlakot AJK, Rizwana and her family had no assets or resources to satisfy basic need of 

life. They were lucky to eat one meal a day. AVC project provided Rizwana and her husband with hybrid seeds, 

fertilizers, and training in crop management, they were able to produced improved yield. Rizwana and her husband 

have now better choices for life and livelihoods.
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Enhancing Citizen's Participation 
in Public Policy Making 

29



Public Accounts Committee-PAC, a standing 
committee of the parliament, is regarded as 
a key f inancial  legislative oversight 
committee assigned the job of compliance 
on its directives and maintaining efficiency 
and good governance of departments and 
agencies under its ambit. PAC's major 
responsibility is to investigate the financial 
oversight of the resources allocated to 
programs and departments at budget 
proposal level. Whereas the PAC plays an ex-
post facto oversight process at a secondary 
level to check the regularity in spending of 
allocated monies, hence, corrective action.  
However, in AJK, the PAC is operating under 
considerable constraints, as it is not formed 
as per national and international standards, 
including limited mandate, financial 

management capacity, lack of performance 
and accountability mechanisms, years of 
backlog of audits and lack of staff etc. WWO 
firmly believes that citizens' participation in 
public policy making is essential for good 
governance. 

During the year, WWO launched an initiative 
to bring citizens and public representatives 
closer to each other for improved policy 
making by developing sustainable platforms 
of exchange of ideas in AJK. The project 
'Citizen's voice for improving legislative 
governance of state legislative assembly of 
Azad Jammu and Kashmir' was aimed to 
i n c r e a s e  t h e  r o l e ,  e f f i c i e n c y  a n d 
effectiveness of Public Accounts Committee  
(PAC) of the AJK Assembly through reforms 
in rules of business; and building up of 

capacities of the citizens to provide effective 
oversight to various functions of the 
committee. It was supported by the USAID-
Citizens' Voice Project (USAID-CVP).
Through this project, WWO highlighted the 
importance of an effective and functional 
PAC in parliamentary democracy while 
drawing attention to various challenges that 
are hampering its effectiveness in AJK. 
Several activities had been undertaken to 
improve awareness and understanding of 
masses including meetings, workshops, 
walks, dissemination of Information, 
Education and Communication (IEC) 
material.

Public Accounts Committee-PAC, a standing committee of the parliament, is regarded as a key financial 
legislative oversight committee assigned the job of compliance on its directives and maintaining efficiency 
and good governance of departments and agencies under its ambit. PAC's major responsibility is to 
investigate the financial oversight of the resources allocated to programs and departments at budget 
proposal level. Whereas the PAC plays an ex-post facto oversight process at a secondary level to check the 
regularity in spending of allocated monies, hence, corrective action.  However, in AJK, the PAC is operating 
under considerable constraints, as it is not formed as per national and international standards, including 
limited mandate, financial management capacity, lack of performance and accountability mechanisms, 
years of backlog of audits and lack of staff etc.
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Lack of credible information about 
performance of PAC in AJK has been a 
challenge in determining its effectiveness. To 
overcome this, WWO conducted a baseline 
research during the year to gather reliable data 
for evidence-based advocacy with legislators. 

In order to carry out a baseline study to assess 
the awareness and impact level of the mandate 
and the rules of procedures of the PAC, WWO 
conducted ten focus group discussions with 
relevant stakeholders comprising Members of 
the Assembly, CSOs, stakeholders, citizens and 
media persons covering legislative proceedings 
of Legislative Assembly of AJK. 

Fifty Key Informant Interviews were also held 
with direct stakeholders at Muzaffarabad 
including PAC members,  AGP and ministry 
finance, PAOs.

The baseline was conducted to prepare a 

detailed report on existing PAC 

structure, capacity, outlining strengths 

and weaknesses in key areas with the 

aim of improving the Committee's 

oversight role and general 

effectiveness. It was an effort to assess 

perceptions of stakeholder's in regard to 

PAC's TOR's and rules of business and 

finally to provide recommendations for 

longer term assistance to PAC while 

drafting plan for action and proposing 

amendment to the rules of 

business/TORs which will mandate PAC 

proceedings.

Consultative Assessment Report

Based upon the discussion and suggestions 
offered by participants at various forums, 
WWO compiled a comprehensive analysis 
report. Findings of the 'Consultative 
Assessment Report' (CAR) were presented in 
seminars in each district to stakeholders of this 
project including legal experts, constituency 

representatives, lawyers, 
MLAs, media representatives 

and general public. 

Major findings of the 
report are that except 
direct stakeholders of 
PAC; citizens, CSOs and 
media know very little 
about the scheme of 

things and the PAC 
broader role of 

financial oversight on behalf of assembly or the 
people. While many complained that the in-
Camera proceedings of the PAC are depriving 
citizens' the necessary information on public 
finance management
, the media persons 
were highly critical on 
their failure to report its 
proceedings to citizens 
in an effective 
way. 

Research on PAC 
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An important contribution of this project 
was development of draft bill for PAC with 
suggestions for reforms in the Terms of 
Reference (ToRs) and rules of business. A 
team of WWO legal experts drafted this 
document after gathering opinions from 
various stakeholders through meetings, 
interviews and surveys about PAC. The team 
also analyzed actual functioning of the PAC 
by attending as observers in its meetings, 
reading documents and other sources of 
information with support from assembly 

representatives and staff. 

A comparative review was carried out to 
look into parliamentary practices in other 
countries with respect to accountability and 
transparency of PAC. All this knowledge was 
synthesized into a draft bill that was later on 
shared with members of the legislative 
assembly in a consultative dialogue held in 
Muzaffarabad. 

The effort was widely appreciated by the 
leg is lators  as  i t  provided renewed 

knowledge and insight into contemporary 
legislative drafting processes. Now the bill is 
being reviewed by concerned legislators for 
passing in the assembly. WWO hopes that 
passage of this bill in the coming days would 
significantly improve decision-making 
processes in public spending within the 
state.

Understanding between WWO & 
Legislative Assembly

A landmark development occurred 
during the year when WWO reached 
an understanding with the State's 
Legislative Assembly to enhance 
exchange of information and expertise 
for successful completion of baseline 
assessment; participation of members 
of the legislative assembly in district 
level  forums and strengthened 
capacity of legislative assembly in 
organizing joint policy level events. 
S a rd a r  G h u l a m  S a d e q  s p e a ke r 
Assembly AJK attended the MoU 
signing ceremony .

 Policy Recommendations for Legislators
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To engage local communities and listen to 
their aspirations about an effective PAC, 
several dialogues were organized in all parts 
of AJK. Hundreds of people from all walks of 
life participated in these events and shared 
their thoughts about how citizens could 
contribute in effective functioning of the 
committee. 

Three  d iv i s iona l - leve l  forums were 
established at Poonch. Muzaffarabad and 
Mirpur to develop a 'Charter of Demand' on 
behalf of population in all ten districts. At the 
district level, a forum was established having 
representation of the members of legislative 
assembly, civil society, media, civil society 
and other stakeholders.  These district 
forums played a significant role in organizing 
citizens to identify issues of improved 
oversight role of PAC. Participants of these 
monthly forums stressed upon the need for 
more transparency and accountability in 
public spending and expenditures. These 
forums provided a unique opportunity to the 
citizens to access arenas where public policy 
and decision-making takes place. 

Mass Awareness Campaign

WWO produced several 'Information, 
Education and Communication' (IEC) 
products under this project to inform and 
mobilize masses about the importance of this 
issue. Thousands of posters, flyers, copies of 

baseline reports and CDs had been specially 
developed for this project. These IEC 
materials helped in highlighting concerns of 
the citizens and offered recommendations 
for improved performance of the legislative 
body. A special section was dedicated to this 
project on WWO's website. To update 
audiences in real time, WWO developed a 
Facebook page with insights and information 
about the project. It was liked by  large 
number of people who received regular 
information about happenings made 
possible through this project.

Advocacy for Reforms through Dialogues and Forums
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Way Forward

Policy change needs more commitment and perseverance to happen. WWO understands the value of 
persistent effort for sustainable transformation within systems. Through this project, WWO made 
conscious attempts to involve citizens, civil society leaders, key legislators as well as public officials to 
enhance and strengthen the concept of transparency and accountability in matters of public 
spending. The initiative helped in enhancing acceptance of citizens' oversight role and the 
possibilities of turning it into a routine practice. We are satisfied with presence of more aware and 
motivated citizens and public representatives now, who are better equipped to ensure participation 
of citizens in delivery of this important duty in the future.
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Improving Women's 
Access to Justice
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Access to justice for women in AJK has a long and 
chequered history, which continues to influence 
present day attempts to rectify follies of the past. The 
situation is a result of interplay between various 
social, cultural, structural, instrumental and legal 
complexities and anomalies. For instance, women 
are largely unaware about their fundamental rights 
and intricacies of legal system. There is absence of 
guidance regarding procedures to be followed in 
filing and pursuing different types of legal cases. 
Families prefer to keep silent if women 
are involved, or even disbelieve them. 
L e ga l  a s s i s t a n c e  i s  ex p a n s i v e , 
particularly for women; whereas low 
number of women in law enforcement 
agencies and the judiciary makes it 
harder for them to pursue complaints of 
injustice. Because of these challenges, 
women often find it difficult to get 
justice, when they most need it.

WWO has been serving the cause of 
women empowerment for more than 
two decades and fully understands 
these challenges. Therefore, this year, 
we decided to improve the situation of 
access to just ice for women by 
strengthening the legal system through 
training, dialogue and development of 
facilitation platforms in collaboration with law 
practitioners.

The project 'Enhancing Women's Access to Justice in 
AJK, supported by the Small Grants Ambassador 
Fund Project (USAID-SGAFP) was aimed to improve 
access to justice for women's survivors of violence. 
This 10-month duration project strengthened 
capacities of local bar association with knowledge 
building and infrastructure development. It also 
helped in promoting a women friendly environment 

at the courts, and increased reference data about 
pro-women laws and understanding of rights. Here 
are the key activities undertaken in this project.

L e g a l  I n f o r m a t i o n  C e n t r e s 
Established at Family Courts

A major barrier faced by women survivors of violence 
in rural areas of AJK is lack of legal facilitation and 
free professional advice on judicial matters. To 
overcome this, WWO established four 'Legal 

Information Centres' (LiCs) at family courts (two each 
in District Muzaffarabad and Hattian). 

Pioneering in nature, these LiCs functioned as a 
bridge between women in need of legal assistance 
and the law practitioners that are providing pro-
bono services. To enrich these centres with useful 
information, WWO conducted a comprehensive 
mapping exercise earlier, and developed a directory 
of lawyers. It is the first directory of its kind in the 
district that contained contact details of around one 
hundred lawyers in the districts. 

The establishment of LiCs was made possible 
through active collaboration between WWO and 
Central Bar Association (CBA), Muzaffarabad. 
Leadership of this apex body of law practitioners in 
the district highly appreciated the initiative by WWO 
and offered complete support. To formalize this 
collaboration and deal with operational issues of 
L i C s ,  W W O  s i g n e d  a  ' M e m o r a n d u m  o f 
Understanding' (MoU) with CBA. It was the first ever 
understanding of its kind that opened up a new 

chapter of legal assistance to common 
people in the area. 

Under  th is  col laborat ion,  WWO 
facilitated the CBA to acquire qualified 
staff. Training was also provided to 
members of the association and pro-
bono lawyers on how to provide free 
legal assistance to women survivors of 
violence.

The response was overwhelming. 

During the course of this fifteen-month 

project, LiCs facilitated around two 

thousand five hundred women in 

submitting cases in the four family 

courts (Muzaffarabad 980, Hattian 

700,Leepa 420 and Pattikkah 400 cases 

respectively). Most cases were classified 

as divorce 320, Maintenance 310, Dowry 290, 

Guardianship 260, Domestic Violence 250, Sexual 

Harassment 65, General Violence 445 and 

Miscellaneous 560 respectively. Women turned in 

large numbers from project districts to LiCs for legal 

assistance.

Access to Justice for Women in AJK
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LICs facilitated around 

2500 women in 
submitting cases in the 

four family courts.

Hattian Leepa PattikkaMuzaffarabad

980 700 420 400

Domestic Violence

250

Divorce

320

Maintenance

310
Dowry

290
Guardianship

269

Sexual Harassment

55

General Violence

1005
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WWO organized around one hundred sessions 
with rural women to enhance their awareness 
about constitutional and legal rights. More than 
four thousand and four hundred women 
participated in these events from one hundred 
seventy five villages in thirty union councils of 
district Muzaffarabad and Hattian Bala.

Experienced facilitators from WWO informed 
participants about how to safeguard their rights 
and get legal assistance in matters of justice. 
Women at each event took great interest in the 
proceedings and shared their own cases to seek 
advice on how they could get legal assistance. 
More than five hundred cases of different forms 
of violence were shared during the events that 
were later on referred to the LiCs for further 
assistance. 

For many participants, both women and men, it 
was a unique learning experience. They learnt 
about their rights for the first time. Many were 
reluctant to join the events at the outset. 
However, after knowing about their Shariah, 
constitutional and legal rights –they were all 
praise for WWO. Women were particularly 
surprised with the extent of  legal  and 
constitutional guarantees offered by state 
institutions that they could use in case of 
violence. 

At some places, few men refused to allow 
women in their families to participate in these 
sessions. To address their fears and inhibitions, 
WWO organized special awareness-raising 
sessions. These sessions proved extremely 
useful in decreasing resistance from men that 
paved the way for more women participation in 

hard to reach communities.

Most significant benefit of these sessions came 

for those women and their families who had 

suffered violence in the past but were forced to 

keep quiet by influential members of the 

community. Many women complained that due 

to lack of knowledge about laws, legal structure 

and money - they could not proceed to get justice 

through courts. After these sessions, they had 

renewed hopes of finding justice and claiming 

what is rightfully their own, particularly in 

matters of inheritance and maintenance.

More Knowledge for Communities 
through IEC Materials
To enhance mass awareness about legal rights 
and  systems,  WWO deve loped severa l 
'Information, Education and Communication' 
(IEC) products in English and Urdu languages for 
this project. Specially designed posters, flyers and 
brochures were distributed at community 
meetings, seminars, district and state level 
events, and other civil society engagements. 
WWO received positive feedback from readers of 
these IEC materials for their graphic appeal, ease 
of language and quality of print materials. 

 Thousands Receive Legal Rights Awareness 
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The project was a huge success in terms of meeting its objectives and passing on the benefit to most 
needy. Thousands of women learnt about their basic rights and fundamental constitutional 
guarantees. Hundreds moved the courts and brought their complaints in public for the first time with 
the help of free legal assistance and credible advice. The Central Bar Association has adopted the LiCs, 
thus ensuring sustainability and continued service of these platforms.

Moving On
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Reaching Out to 

the Unreached!
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In the f irst quarter of 2015, WWO 
completed the final phase of its yearlong 
initiative “Voice for making education 
inclusive in AJK”. Supported by UKAid's Ilm 
Ideas Project, this effort was initiated in 
December 2013 in all parts of the state, and 
engaged hundreds of children, parents, 
communities, teachers, education policy 
makers, legislators and the media through 
various activities. The goal of this project 
was to improve educational access and 
quality for children with disabilities in AJK. 

Once again, WWO created history, as it was 
the first project of its kind in the valley. For 
the first time, the issue of inclusive 
education was discussed at length. It 
brought forward several unseen aspects of 
everyday life that are affecting children, 
adversely. Through advocacy and research, 
the project contributed in creating an 
enabling environment for children with 
disabilities and reduced barriers to their 
education, thus increased enrolment and 
their retention and continuity in schools. 
The project also raised and strengthened 
community voices at district and state level 
for development of policies about public 
and private sector institutions not only for 
making the institutions more inclusive but 
also to take steps to increase physical access 
to the schools. 

P i o n e e r i n g  R e s e a r c h  o n 
Inc lus iveness  of  Educat iona l 
Services in AJK

WWO successfully produced AJK's first 
research study on the 'Inclusiveness of 
Educational Services' under this project. To 
conduct this study, research tools were 
designed including questionnaires for 
community, school teachers and district 
authorities. Data collectors were identified 
and given training. A pilot study was 
conducted before going for actual study in 
AJK.  In-depth interviews were also 
conducted from persons with disabilities 
and their parents to know about the 
difficulties they face in the existing system. 
In all, more than 550 schools were visited 
during the study. The comprehensive 
research study report was also published 
and widely disseminated.

21%

Key Finding

The project was successful in achieving its 
targets in the specified period. Here are some 
of its major findings.

Mobility in Schools

Transport27%

Access to Schools

Behavior attitude 
of other16%

27%

Schools Authority

General Community

Parents

CWDs

Key Informants
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WWO reached 150 policy makers through this 
project and shared with them its research 
findings. They were invited to participate in 
policy seminars, meetings and other 
mobilization activities. The effort resulted in 
gaining greater support from the law makers 
in presentation of revised inclusive education 
bill in the assembly. 

Development of  Inclusive 
Education Bill 
The year saw an unprecedented development 
when WWO successfully advocated for 
presentation of draft inclusive education bill 
in the legislative assembly. Before its 
presentation on the floor of the house for 
debate and discuss ion,  the bi l l  was 
thoroughly reviewed by members of the 
legislative assembly in public and private 
meetings with WWO team. If passed, the bill 
would pave the way for increased resources 
and action by education department to 
facilitate CWDs. 

Improved media coverage of 
issues of CWDs in AJK
A f t e r  s e n s i t i z a t i o n  o f  m e d i a 
clubs/associations more than 50 articles were 
published in different national and local 
newspapers on issues of CWDs and given due 
preference in programs coverage.

Strengthened community voice 
fo r  i n c l u s i ve  e d u c a t i o n a l 
facilities 
After formation and regular meetings of 
district community forums and their 
engagement with policy makers - the Minister 
Social Welfare of Azad Jammu & Kashmir 
formally notified the forums to work as legal 
bodies for promotion of rights of CWDs to 
access quality education in formal schooling 
system. Members of the district forums also 
elected office bearers and met regularly on 
monthly basis to highlight issues of CWD. 
Moreover, WWO strengthened private 
schools associations and sensitized its 
members to improve conditions at schools for 
CWDs.

Increased coordination with 
policymakers
WWO successfully gathered commitments 
f rom pol icymakers  and members  of 
legislative assembly for making educational 
institutions in the state more inclusive to 
CWDs. The speaker of AJK assembly issued 
employment contract to women disabled 
member of district community forums. WWO 
was also given a rare opportunity to present 
its documentary film before all assembly 
members during the session. 

Enhanced awareness of gaps in education service delivery for CWDs
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Enabling Access 
to Education!43



The” I am a Girl” campaign is striving to 
ensure gender equality and empower 
marginalized segments so that girls have 
access to quality education, can lead, 
decide, and prosper. 

WWO works with government, private 
sector, and partner communities to raise 
awareness of the importance of girls' 
education, we also connect adolescents' 
girls and young women with life skills 
and entrepreneurial trainings to help 
them get jobs. 

Ÿ Pakistan has the second-largest 
number of out-of-school children 
worldwide, 48,721 primary school 
girls are still out of school due to 
lack of basic facilities in AJK.

Ÿ Highest probability (40.6%) of out 
of school children is observed in age 
group of 6. Along with the huge 
number out of school children, 
massive dropout rate (36 %) is 
another challenge in AJK education 
System.

Ÿ Enormous dropout is the presence 
of over age children in primary and 
pre-primary classes. 31.4% over age 
student are enrolled in Pre-primary 
and primary.
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Amina Summera Nadia

Amina lives in suburbs area of District 
Muzaffarabad with her mother and 3 
brothers. She was dropped out from 
school because of poverty; her mother 
was unable to support the education of 
4 kids at a time, being a girl she had to 
suffer. It wasn't until 2015, when WWO 
mobi l i zed  her  mother  th rough 
education committees and also 
supported her through agriculture 
value chain support program. Amina is 

thnow studying in 5  grade. 

Name: Summera---Living in Village 
XYZ of District Bagh AJK. She grew up 
in a mud house with her mother, 2 older 
b ro the rs  and  4  o lde r  s i s te rs . 
Unfortunately, in 2005 his Father died 
in Earth Quake, which only left his 
mother to feed the family. Like most 
villagers, Amina (Her mother) was 
unemployed and would do small scale 
farming, growing mixed crops to 
maintain her family. She was dropped 
out of school and remained at home 
helping her mother since her family 
was supported by WWO for the 
livelihood and education of Summera. 
Now she is studying in 8th grade, she 
wants to become a doctor. 

15 year old Nadia from Rawalkot wants 
to be a Doctor. Yet she hasn't always 
had the aspiration to dream to go to 
school and join the medical world. 
Coming from a very poor family in 
Rawalakot. Nadia could not afford to 
go to school. Her parents used to make 
money from working for neighbors 
domestic choruses. With a too little 
income, she barely made enough 
money to put food for the family. This all 
changed in 2015, when WWO decided 
to sponsor her through agriculture 
value chain program. Nadia is 
delighted and now her dream to 
become a doctor feels real. She is 
doing so well at school.
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An estimated 3 million children that are born in 
Pakistan each year do not officially exist as they 
are not registered in the national database. It is 
absolutely vital for every child's future well-
being and the fulfilment of their rights that they 
are registered at birth.  Birth registration (BR) is 
important because it establishes the existence 
of a child under law and provides the 
foundation for safeguarding several civil, 
political, economic, social and cultural rights of 
the child. The UN Convention on the Rights of 
the Child specifies that every child has the right 
to be registered at  birth without any 
discrimination. Moreover, Pakistan is among 
the five countries in the world with highest child 
mortality. A recent report released by UNICEF, 
World Health Organization (WHO) and the 
World Bank Group says that about half of under-
five deaths occur in only five countries which 
are China, Congo, India, Nigeria and Pakistan. 

According to the 1998 population census, the 
State of AJK had a population of 2.973 million, 
which is estimated to have grown to 4.3 million 
in 2013 with annual growth rate of 2.41, literacy 
rate of 60% and total annual budget allocation 
for education is 2.3% and school drop out ratio 
is 4.2%. The total current population is 
estimated to be 4,373,000 out of which around 
1,462,000 are children and children between 
the ages of 0-7 are around 526,320  and the 
population under 18 yaers of age is 42.7% which 
is estimated to be 18,361,000. 

Health coverage in AJK is still inadequate; there 
are approximately 1,880 hospital beds available 

in the area averaging one bed per 2,007 people. 
The total number of doctors, including 
administrative doctors, health managers & 
dentists is 702 out of which there are 411 
medical officers, 69 dental surgeons, 174 
specialists and 48 health managers giving an 
average of 0.185 per 1,000 population in 
respect of doctors; 0.109 Per 1,000 population 
in respect of medical officers; 0.018 
per 1,000 population in respect of 
dentists; 0.046 per 1,000 population 
in respect of specialists and 0.013 per 
1,000 population in respect of health 
managers, whereas only 30 hospital 
beds  & 11 d ispensar ies  were 
available in the area at the time of 
independence in 1947.  

Mother And Child Health 
Care centers 
Considering the needs and disaster 

f rom earthquake,  WWO took 

initiatives to fulfil the Heath needs of 

the deprived communities. In these 

initiatives Mother and Child Care 

Centre was a major achievement.  

WWO laid the foundation of MCCC in 

the area. For the establishment of 

this centre, local community offered 

a house free of charge. This Health 

Centre  i s  contr ibut ing  in  the 

improvement of health conditions in 

the area and providing Health 

services to the targeted community 

members. WWO developed these 

mother and child health care centres in District 

Rawalakot in 2008. These centres are still in 

working due to the sustainable methodology 

developed and implemented by WWO. 
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Men

46%

4%

50%

Men

Children Women

No. of people 
visited health 

facilities.

Village Sarcha District Hattian having a population of 70 households.“there is not a single 
medical facility in the village and the nearest one is almost 10 kilometers away” told by the 
group during the baseline survey.

Following the  mobilization strategy of WWO, Team introduced the concept of self help by 
organizing local people in to committees (HCs). This Project Introduction led a consultative 
meeting among the community members during which they decided to be the part and to 
take the lead in resolving health issues of their village and to provide relief for mother and 
children of their area. This decision further evolved into the formation of a Health 
Committee for pregnant mothers(HC)
Soon after the formation of the WHC, a woman Ms. Razia w/o Talib Gul who was pregnant 
and during her delivery her uterus was ruptured and Razia was not able to go to doctor due 
to shortage of money. This issue was raised during the meeting of HC and all of the 
members unanimously decided to raise some funds to provide her a relief and to save her 
life.  More than 4000 PKR were raised and used for the treatment of Razia, HC members 
also facilitated her during her visit to Health, they accompanied her during her visit to health 
facility. 
“If we continue to meet and to run this committee, we are sure that soon we will be able to 
overcome the life threatening problems of pregnant women of our village”.[WHC of Village 
Sarcha]

Communal Action for Saving Lives 
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WOMEN WELFARE ORGANIZATION POONCH (WWOP) 
NOTES TO THE ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2015

1     THE ORGANIZATION AND ITS STATUS
Women Welfare Organization Poonch (WWOP) is a non-government, non-profit organization,  working for social and economic uplift of 
deprived, neglected, oppressed communities in the remotest areas by creating economic opportunities through capacity building and 
resource mobilization in AJK and emergency response work in Pakistan, above the caste, creed, religion and other group boundaries. 
WWOP was established in 1994 by a group of volunteers and registered in 1996 under Registration & Control Ordinance 1961.
The mission of WWOP is "to enables and assist the disadvantaged marginalized, under privileged, underserved and neglected 
population to achieve their development goals and rights in the society and to help people in emergencies.

2     SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with International Accounting Standards (IAS). Following accounting 
policies are consistently used in the preparation of these financial statements.

2.1 Accounting Convention
These financial statements have been prepared under historical cost convention without any adjustment for the effects of inflation or 
current values.

2.2 Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreciation. Depreciation is charged on the reducing balance
method, so as to write off the depreciable amount of an asset over its estimated useful life, at the annual rates mentioned in the schedule of 
property, plant and equipment. Full year's depreciation is charged on additions to property, plant and equipment in the year it is acquired 
while no depreciation is charged in the year of disposal. Gains and/or losses on disposal of an item of property, plant and equipment are 
recognized as income or expense in income and expenditure account for the year.

2.3 Taxation
The society, being a welfare and charitable institution by virtue of its memorandum of association that prohibits distribution of profits 
among its members, is exempt from income tax under Clause 92 of Income Tax Ordinance 2001.

2.4 Revenue Recognition
Grants, donations and other income are recognized on receipt basis.
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Liaison Office:
Women Welfare Organization (WWO)
H # 513, Street No. 39, Block C, PWD, Islamabad
Tel:  051-5170748

Head Office:
P.O. Paniola District Poonch – AJK 
Tel #: +92 58244 25863,03215399630
Email: info@wwop.org

EMPOWERING

WOMEN

YEARS

Gender Equity Program
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